League of Women Voters of Greater Lafayette
Management Team Meeting
December 13, 2010

Minutes

Present: Betty Doversberger. Kathy Dale, Peg Dunkle, Joanne Evers, Sue Scholer
Kathy Dale called the meeting to order at 5:35 p.m.

The minutes from the November meeting were approved as presented.

There was no financial report. Sherr McLauchlan has picked up the treasurer’s
records. The management team would like to have a financial report monthly.

Fund Drive. Sue will follow up with Jo Ann Mullen about the fund drive.

Printed Materials. Brochures and inserts have been distributed at multiple places,
including libraries, Morton Center, City Hall, Community Development office, and the
YWCA. Joanne Evers will have 500 additional brochures printed. The cost for the
original printing of 250 bruchures and 400 inserts was $247.25.

Officials Directory. Sue will follow up with Ramona Krueger on the officials
Directory. The goal is to have copies in time for the Legislative Breakfast.

Election Surveys. The reports have been sent to the County Clerk and election
board and given to the legislators who attended the Legislative Coffee. Betty will send
copies to the other local legislators, will contact Dorothy Schneider at the Journal and
Courier about a possible article, write a letter to the editor, and contact Paulette
Vandegriff about using the information to advocate for the vote centers with the
legislature. Karen Kay Leonard will be asked about the possibility of getting something
in the Indianapolis Star. If we get copies of the informational DVD, we will plan to
publicize it locally as well as making it available to other Leagues.

Brown Bag Lunch. Attendance at the brown bag lunches has been small and
publicity has been spotty. The team discussed whether to cancel the series. It was
decided that an effort should be made to improve the publicity. Peg will send the
information about publicity distribution to Sue Scholer. Greg Kapp will be the speaker in
December. Sherry McLauchlan will be in charge of the January meeting in Peg Dunkle’s
absence.

Letter to the Editor. Possible topics for future letters are redistricting and the
electin surveys.

Membership. Joanne Evers has focused on renewals. Phone calls and follow-up
written communications were utilized. Joanne is meeting with Cathy Potter on January 4
to plan an orientation meeting for new members. The orientation will be held at Cathy’s
on January 20. The Membership Team is encouraged to attend.

Local government Reform Meeting. The team approved giving a $100
sponsorship for the local government reform meeting on January 20 in Indianapolis.




Legislative Breakfast. The breakfast has been set for Feb. 5. We have learned
that the Ag Fish Fry will be held on that date in Indianapolis. Sue will follow up with
Linda and Pat Corey to be sure that the legislators will be able to attend the breakfast.

Management Team Structure. The future structure of LWVGL was discussed.
Several ideas were presented. The January meeting will devote time to discussing the
future direction for LWVGL.

Nominating Committee. It is important to_appoint a nominating committee. The
structure of the management team or board needs to be determined before a nominating
committee can work on nominations.

Recent Events. The Legislative Coffee was well attended and successful.
Upcoming Events.

Brown Bag lunch December 16, UU church
Legislative Breakfast February 5, MCL

We need to find a moderator for the breakfast, provide a cash box, and recruit the
other helpers for timers, questions sorters, questions collectors, greeters, etc.

The meeting was adjourned at 7:15.
Submitted by Betty Doversberger, Secretary



